
 
 

Belton Host Lions Club Global Leadership Team Action Plan 2018-2021 
 

LEADERSHIP CHALLENGES 
 
Officer Training 
Ensure club officers are aware of club officer 
training and encourage them to attend, both 
in house through BHLC and with zone, district 
meetings and webinars offered through LCI as 
well as any virtual training offered through 
other sources. 

2018-2019 
 

MAY/JULY: Let all newly elected 
officers know about all training 
offered through zone, and district 
functions. (Lion Tom and Lion 
Cathy) offer annual training 
sessions.  Distribute list of dates to 
newly elected officers of upcoming 
opportunities for training. 

2019-2020 
 
MAY/JULY: Let all newly elected 
officers know about all training 
offered through zone, and district 
functions. (Lion Tom and Lion 
Cathy) offer annual training 
sessions.  Distribute list of dates to 
newly elected officers of upcoming 
opportunities for training. 

2020-2021 
 
MAY/JULY: Let all newly elected 
officers know about all training 
offered through zone, and 
district functions. (Lion Tom and 
Lion Cathy) offer annual training 
sessions.  Distribute list of dates 
to newly elected officers of 
upcoming opportunities for 
training. 

Lion Learning Center 
Promote and ensure BHLC Members are 
aware of MyLion, the LCI website and phone 
app. 
Stress to members the advantage of the Lions 
Learning Center on LCI Website. Ensure 
members are aware of any changes thru LCI. 
Ensure members are receiving the Lions 
Magazine by regular mail and email. 
 

ONGOING AS NEEDED: Brief 
members on value of education. 
Encourage participation and have a 
goal of 50% registered. Develop a 
list of courses available to members 
and distribute at monthly meeting. 

ONGOING AS NEEDED: Brief 
members on value of education. 
Encourage participation and have a 
goal of 75% registered. Develop a 
list of courses available to 
members and distribute at 
monthly meeting. 

ONGOING AS NEEDED: Brief 
members on value of education. 
Encourage participation and 
have a goal of 100% registered. 
Develop a list of courses 
available to members and 
distribute at monthly meeting. 

District & Other Events 
Ensure members are aware of District 
Conventions, Rallies, Cabinet Meetings and 
training opportunities available at LCI 
International Conventions and USA/Canada 
Conventions/ 
  

MONTHLY AS SCHEDULED: Develop 
a list with dates, locations and 
activity. Distribute at meeting.  
Send email reminders encouraging 
members to attend. 

MONTHLY AS SCHEDULED: Develop 
a list with dates, locations and 
activity. Distribute at meeting.  
Send email reminders encouraging 
members to attend. 

MONTHLY AS SCHEDULED: 
Develop a list with dates, 
locations and activity. Distribute 
at meeting.  Send email 
reminders encouraging 
members to attend. 

 

  



 

 

PROMOTE LEADERSHIP OPPORTUNITIES 
 

Lions Learning Center 
 
GPLLI-Great Plains Lions Leadership 
Institute 
 
ELLI-Emerging Lions Leadership Institute 
 
ALLI-Advanced Lions Leadership Institute 
 
FDI-Faculty Development Institute 

 
 

MONTHLY AS ANNOUNCED:  
 
Determine when courses are 
offered. Present list to members. 
 
Brief the club to discuss value of 
the education.  Invite graduates to 
speak to the club. 
 
Encourage participation. 

MONTHLY AS ANNOUNCED:  
 
Determine when courses are 
offered. Present list to members. 
 
Brief the club to discuss the value 
of education.  Invite graduates to 
speak to the club. 
 
Encourage participation. 

MONTHLY AS ANNOUNCED:  
 
Determine when courses are 
offered.  Present list to 
members. 
 
Brief the club to discuss the 
value of education.  Invite 
graduates to speak to the club. 
 
Encourage participation. 


